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FROM THE BOARD CHAIR AND THE EXECUTIVE DIRECTOR

Gavin Demonte Marie Morton

In June 2020, I was honoured to join CAYR Community Connections as the Executive Director, following in the capable footsteps of my predecessor, Vibhuti Mehra.
I have spent the past year learning about the AIDS Service Sector, this agency, its
programs, and most importantly its amazing people: staff, Board, volunteers,
service users, and community supporters. Navigating all of this during a pandemic
has been both challenging and rewarding, as we collectively worked to fulfill our
mission. The creativity, resiliency, and passion of CAYR’s staff is amazing. If I have
learned nothing else during my first year, it is that my best course of action is to set
a task for the staff, and then simply get out of their way.

With half of 2021 behind us, it looks like better days are on the horizon, with the pandemic coming under control
thanks to the hard work of many hands and the development of effective vaccines. We are looking forward to new
challenges this year and in the years to come, knowing that the CAYR team is strong, and that together, we are capable of anything. CAYR will continue to be innovative and responsive as we meet people where they are in York Region,
continuously building and extending our programming to reach key at-risk populations while also ensuring we continue to foster the Mission, Vision, and Values of CAYR in the work to which we all are so deeply connected.
On our Board, we continue to place importance on our recruitment, orientation, and mentoring policies and procedures for new Directors. Specifically, we are committed to ensuring that we have diverse, inclusive and lived experience from each of our programs represented in the conversations that govern our agencies mandate. That search is
starting from within with the recent Board Peer Advisory Committee that was formed with the intent of fulfilling this
objective and we thank all our volunteers that continue to show active engagement and passion in their involvement
with CAYR governance matters.
Respectfully Submitted,
Gavin Demonte
Board Chair

Marie Morton
Executive Director

CAYR* COMMUNITY CONNECTIONS (CAYR) was originally founded as the AIDS Committee of York Region
in 1993 and formally incorporated as a registered charitable organization in 1996.

OUR MISSION AND VISION

To create safe, confidential, and inclusive spaces and services in York Region where people can access dignified
support and meaningfully engage in self-determined pathways to well-being. We envision an informed, healthy, stigma-free and compassionate community.

WHO WE WORK WITH

We offer specialized and combined programs for:
• People living with HIV/AIDS (newly diagnosed to long-term survivors)
• People affected by or at risk of HIV and Hep C
• People who use drugs
• People who identify as 2SLGBTQ+
• People supporting vulnerable and marginalized community members

OUR VALUES

Inclusion
We cultivate an environment where individuals and communities can equitably and meaningfully achieve their full potential.
Self-Determination
We uphold human dignity and the rights of individuals and communities to make informed choices.
Well-Being
We nurture a holistic approach to well-being that includes physical, mental, emotional and spiritual aspirations.
Collaboration
We build upon the collective strengths of individuals and communities.
Our values are rooted in the principles of:
• Greater and meaningful involvement and engagement of people with lived experience of HIV/AIDS, drug and substance use, as well as 2SLGBTQ+ identified community members.
• Harm Reduction
• Anti-Racism/Anti-Oppression
*CAYR is phonetically pronounced /keə(r)/ and is based on the word “CARE” as in “to care for” persons served by the agency.

PROGRAMS & SERVICES REACHING THE COMMUNITY
We optimize the strengths inherent in our community members to foster resiliency and achieve self-determination. We
offer:
Health and wellness support and services for people living with and
affected by HIV/AIDS,
Harm reduction support and services for people who use drugs and
substances,
Inclusive,safe spaces for members of the 2SLGBTQ+ and their allies.

TOP 5
SUPPORTS USED
BY CLIENTS

COMPASSION FUND &
PRACTICAL SUPPORT
$10,000+ PC GROCERY GIFT CARD
$5,000+ HOLIDAY CARE PROGRAM

GENERAL SUPPORT
FOR BASIC NEEDS

$3,500 PPE/OFFICE & SERVICE USERS
$2,500 WALMART GIFT CARDS

SUPPORT GROUPS
COUNSELLING
SERVICE
COORDINATION
TRANSPORTATION

$2,500 PRESTO CARDS AND OVER
$10,000 OF ADDITIONAL
TRANSPORTATION SUPPORT
$1,000 CALLING CARDS
30,000 SEXUAL HEALTH & HARM
REDUCTION SUPPLIES DISTRIBUTED
1,600 MASKS DISTRIBUTED

Over 780 service sessions
provided including "just
listening" case management, wellness events,
and skill building workshops.

253 HARM REDUCTION TRAININGS
189 ONLINE OUTREACH ENGAGEMENTS
176 NALOXONE TRAINING

THE WORD ON CAYR COMMUNITY CONNECTIONS
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BUILDING A HARM
REDUCTION TOOLKIT WORKSHOP

“Thank you
for being such
a staunch supporter
of queer artists.
You’re the real
MVP!”
2SLGBTQ+ EVENT
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CAYR INTERNATIONAL
WOMEN’S DAY
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HARM
REDUCTION
FOR TRANS
FOLX

“Lorcan and Aara were fabulous
facilitators. They welcomed all
questions and feedback with
openness and grace. There was
a great sense of community
in the chat.”
“The best part
of today’s
workshop was
the facilitator sharing
they/their pronoun
usage.”
2SLGBTQ+
WORKSHOP

COMMUNITY ENGAGEMENT & RAISING AWARENESS
We continue to raise awareness and offer education to build inclusive, safe and healthy spaces while still engaging
with the community from a respectful and safe distance during these challenging times. We also offer workshops,
presentations and training for health, social, and community service providers.
Cooking Class for
Love Positive Women

Red for Change with Aurora Public Library

Pride with CAYR Staff

A Taste for Life with CAYR Staff, Board and Volunteers

Red for Change with Cedar Centre

Rainbow Space holiday event

World AIDS Day celebration

Rainbow sidewalk in Aurora

1,095
TWITTER FOLLOWERS

1,971
FACEBOOK FOLLOWERS

476
Take Back The Night

CAYR staff join online Pride
Worship with Richmond Hill
United Church

INSTAGRAM FOLLOWERS

HIGHLIGHTS
Over the past year we worked diligently in the face of COVID-19 uncertainty and tried our best to support the
community we work with.

Distributing masks

Fill a Purse for a Sister campaign

Providing PPE

Practical support

Our WHAI worker with purses filled for
women's shelters

Holiday Care

CAYR ACKNOWLEDGES
2020/21 Funders:
Newmarket Charitable
Gaming Association
Ontario Ministry of Health,
AIDS Bureau
Ontario Trillium Foundation
New Horizons for Seniors
Regional Municipality of York
United Way Greater Toronto

2020/21 Donors & Sponsors:
105.9 The Region
Kais Saleh
Alex Walker
Laur Kelly
Armin Wong
Little Elves: Montreal
Brian Marshall
Lisa Padgett
Cocoa 40 Inc
Manoj Rastogi
Costco Richmond Hill
Mark Koning
CUPE Local 905
Mark Kovats
Marnie Sigmar
DJ McCready
Michelle Koerssen
Donna Smith
Michelle Sudeyko
Francesco Santaguida
Mollie Coles Tonn
Gavin Demonte
Nishit Shah
Hart Family and friends
Oyaji Sushi
Ian Hart
Ruth Corpuz
John Taylor

Sachin Ramkisson
Shoebox Project
Stephanie Jonsson
Susan Gibbs
Susan Nguyen
Toronto Prep Clinic
Trinity Church
Vibhuti Mehra
York Region Public Health
SBBI team
York Sports & Entertainment
We also thank our student
placement volunteer:
Esther Shpilman

CAYR COMMUNITY CONNECTIONS
Statement of Financial Position
As at March 31, 2021

CAYR Expenses
Occupancy 2%
Program Expenses 74%
Administration 17%
Professional Services 2%

CAYR Revenues
Foundation/Other Grants 31%
Fundraising (incl. Bingo) 3%
Government/Municipal Grants 66%

CAYR COMMUNITY CONNECTIONS
Statement of Operations and
Changes in Fund Balances
For the year ended March 31, 2021

CAYR COMMUNITY CONNECTIONS

17665 Leslie Street, Unit 12, Newmarket ON L3Y 3E3
T: 905.884.0613 Toll Free: 1.800.243.7717
E: info@cayrcc.org Website: www.cayrcc.org
All calls are completely confidential

STAFF & TEAM SUPPORT

BOARD OF DIRECTORS

Marie Morton
Executive Director
Mark Koning
Manager, Communications & Operations
Monica Meza-Opazo Program Manager, HIV/AIDS Support
Aara Amey-Ayer
Program Specialist, Harm Reduction
Jennifer Silk
Program Specialist, Rainbow Space
Kyana Graham
Program Specialist, Rainbow Space
Valerie Kuye
Program Coordinator, Women’s Health
Lorcan O’Donnell
Program Coordinator, Men’s Health
Waheeda Ali
Program Coordinator, HIV/AIDS Support
Alexander Chan
Harm Reduction Outreach Worker
Kate Anderson
Program Assistant, HIV/AIDS Support
Praanee
Program Assistant, Rainbow Space/
Chandrasegaram
Harm Reduction
Mark Kovats
Accounting
Tania Vernon
Bookkeeping
Foundation Business IT Support & Management
Technology Solutions
Barrie Web
Website Support

Gavin Demonte
Michelle Sudeyko
Ruth Corpuz
Nishit Shah
Lisa Padgett
DJ McCready
Wynonna Gomes

Chair
Vice Chair
Treasurer
Secretary
Member at Large
Member at Large
Member at Large

We also thank our former staff and board
members for their contribution and support
in 2020-2021:
Emily Schepers
Aminat Alli-Agboola

Program Coordinator, Women’s Health
Member at Large
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