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INDEPENDENT AUDITOR'S REPORT

To the Directors of
CAYR Community Connections

Qualified Opinion

We have audited the accompanying financial statements of CAYR Community Connections (the "Organization"),
which comprise the statement of financial position as at March 31, 2020 and the statements of operations,  and
changes in fund balances and cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at March 31, 2020, and the results of its operations and its cash flows for the year then ended
in accordance with Canadian Accounting Standards for Not-For-Profit Organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from donations and
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.  Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the Organization. Therefore,
we were not able to determine whether any adjustments might be necessary to  revenue, excess of revenues over
expenses, and cash flows from operations for the years ended March 31, 2020 and 2019, current assets as at
March 31, 2020 and 2019, and fund balances as at January 1 and December 31 for both the 2020 and 2019
years. Our audit opinion on the financial statements for the year ended March 31, 2019 was modified accordingly
because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian Accounting Standards for Not-For-Profit Organizations and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Organization's financial reporting process. 
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INDEPENDENT AUDITOR'S REPORT 
(continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the Organization’s preparation and fair presentation

of the financial statements in order to design audit procedures that are appropriate in the circumstances,

but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the Organization’s ability to continue as a going concern. If

we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.

However, future events or conditions may cause the Organization to cease to continue as a going

concern. 

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit. 

Chartered Professional Accountants, Licensed Public Accountants
May 28, 2020
Toronto, Ontario
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CAYR Community Connections

Statement of Financial Position

As at March 31, 2020

Note           2020           2019

ASSETS

Current
Cash (including restricted program cash of $1,712; 2019 - $6,593) $ 206,338 $ 185,622
Investments 65,442 64,709
Grants Receivable 15,343 19,250
Prepaid Expenses and Sundry Receivables 19,501 35,914

TOTAL ASSETS 306,624 305,495

LIABILITIES AND FUND BALANCES

Current
Accounts Payable and Accrued Liabilities 40,229 27,133
Deferred Contributions [4] 117,372 109,210
Government Remittances Payable - 16,571

Total Liabilities 157,601 152,914

Fund Balances
General Fund 144,583 142,086
Restricted Program Fund [2.a] 4,440 10,495

149,023 152,581

TOTAL LIABILITIES AND FUND BALANCES $ 306,624 $ 305,495

Approved on Behalf of the Board:

Director

Director

The accompanying notes are an integral part of these financial statements.
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CAYR Community Connections

Statement of Operations and Changes in Fund Balances

For the year ended March 31, 2020

Note General
Restricted

Program 2020 2019

Revenue
Foundation grants $ 301,326 $ - $ 301,326 $ 82,290
Government grants [5] 686,456 - 686,456 620,803
Donations 12,237 - 12,237 14,336
Fundraising - Bingo - 39,025 39,025 36,826
Fundraising - other 10,048 - 10,048 16,605
Interest income 733 - 733 667

1,010,800 39,025 1,049,825 771,527

Expenses
Program Costs
Salaries and benefits 643,281 15,150 658,431 380,593
Consulting 18,000 - 18,000 61,814
Research and evaluation 19,126 - 19,126 14,652
Programs 138,047 28,582 166,629 93,768
Client wellness 6,342 1,291 7,633 46,191
Staff travel 17,047 - 17,047 8,901
Holiday care 906 - 906 2,809
Compassion fund 5,147 - 5,147 3,392

847,896 45,023 892,919 612,120

Administration
Salaries and benefits 20,485 - 20,485 19,009
Office and general 31,261 57 31,318 25,193
Building occupancy 57,868 - 57,868 62,174
Professional fees 25,522 - 25,522 19,401
Staff training and development 5,098 - 5,098 7,539
Fundraising 3,273 - 3,273 3,573
Technology enhancement 9,683 - 9,683 17,308
Promotion and publicity 3,180 - 3,180 3,188
Repairs and maintenance 4,037 - 4,037 3,564

160,407 57 160,464 160,949

Total Expenses 1,008,303 45,080 1,053,383 773,069

Excess (Deficiency) of Revenues over
Expenses 2,497 (6,055) (3,558) (1,542)

Fund Balance, Beginning of the
Year 142,086 10,495 152,581 154,123

Fund Balance, End of the Year $ 144,583 $ 4,440 $ 149,023 $ 152,581

The accompanying notes are an integral part of these financial statements.
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CAYR Community Connections

Statement of Cash Flows

For the year ended March 31, 2020

              2020               2019
Net Inflow (Outflow) of Cash Related to the Following Activities:

Cash (Used in) Provided by Operating Activities
Cash received for general fund $ 1,014,707 $ 786,234
Cash received for restricted program fund 39,025 36,825
Cash paid for general fund operations (987,203) (626,190)
Cash paid for restricted program expenses (45,080) (51,333)

Net Cash Provided by Operating Activities 21,449 145,536

Cash Flows from Investing Activities
General fund investments (733) (667)

Net Increase in Cash 20,716 144,869

Cash, Beginning of the Year 185,622 40,753

Cash, End of the Year $ 206,338 $ 185,622

Cash Consists of:

Cash, General Fund $ 204,626 $ 179,029

Cash, Restricted Program Fund 1,712 6,593

$ 206,338 $ 185,622

The accompanying notes are an integral part of these financial statements.

5.



CAYR COMMUNITY CONNECTIONS

Notes to the Financial Statements

March 31, 2020

1. Purpose of Organization

CAYR Community Connections (previously The AIDS Committee of York Region Inc.) (the "organization")
was incorporated without share capital under the laws of Ontario on June 13, 1996.

The organization is a community-based, non-profit organization which provides support, education and
promotes access to dignified care for people living in York Region with HIV/AIDS and those affected by
HIV/AIDS, people who use drugs and people who identify as 2SLGBTQ+.

Pursuant to the Income Tax Act (Canada) the organization is a tax-exempt registered charity.

2. Significant Accounting Policies

These financial statements have been prepared in accordance with Canadian accounting standards for not-
for-profit organizations and are in accordance with Canadian generally accepted accounting principles.  The
significant policies are:

a) Fund Accounting

The organization follows the restricted fund method of accounting for contributions.

The General Fund reports resources available for the operations and administration of the
organization.

The Restricted Program Fund reports resources restricted as to use at the time of the
contributions.  The organization receives funds from Bingo fundraising events from Bingo
World Newmarket as authorized by the Newmarket Charitable Gaming Association and the
Town of Newmarket. The funds received must be used for specific program deliverables, and
all expenditures must be submitted to and approved by Bingo World Newmarket.

b) Revenue Recognition

Grants and contributions received for restricted purposes are recognized as revenue in the
year in which the related expense is incurred.  Unrestricted grants, contributions and
fundraising revenues are recognized as revenue in the year received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Investment income is recognized as revenue on the accrual basis. 

Government grants, although subject to conditions, are included in the General Fund as these
funds are to be used for the general operations and administration of the organization.

c) Capital Assets

Purchased capital assets are recorded at cost.  Contributed capital assets are recorded at the
fair market value at the date of contribution.  Amortization is provided annually at rates
calculated to write-off the assets over their estimated useful lives.
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CAYR COMMUNITY CONNECTIONS

Notes to the Financial Statements

March 31, 2020

d) Financial Instruments

The organization initially measures its financial assets and financial liabilities at fair value.  The
organization subsequently measures all its financial assets and liabilities at amortized cost,
except for its investments, which are measured at fair value.  Changes in fair value are
recognized in the Statement of Operations. Transaction costs associated with the acquisition
of these investments are recognized in the Statement of Operations in the period incurred.  All
other financial instruments are subsequently measured at amortized cost adjusted by
transaction costs, which are amortized over the expected life of the instrument.

Financial assets measured at amortized cost include cash.  Financial liabilities measured at
amortized cost include accounts payable and accrued liabilities.

The organization's financial assets measured at fair value include its investments which
include guaranteed investment certificates and a high-interest savings account mutual fund.

e) Use of Estimates

The preparation of financial statements in accordance with Canadian Accounting Standards
for Not-For-Profit Organizations requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the reporting period. Significant
estimates include those used when accounting for accounts payable and accrued liabilities.
Actual results could differ from management’s best estimates as additional information
becomes available in the future.

f) Contributed Materials and Services

Contributions of material and services are recorded as revenue at fair value at the date of
contribution if fair value can be reasonably estimated and when the materials and services are
used in the normal course of operations and would otherwise have been purchased.  Services
contributed by volunteers are not recognized in the financial statements due to the difficulty in
determining their fair value.

g) Interfund Transfers

Interfund transfers are movements of funds from one fund to pay expenses or expenditures of
another fund and as such these transfers are not recorded in the Statement of Operations,
rather they are included in the Statement of Changes in Fund Balances as additions or
deductions, as applicable.
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CAYR COMMUNITY CONNECTIONS

Notes to the Financial Statements

March 31, 2020

3. Commitments

The organization has entered into a lease agreement with TSMJC Properties Inc. for a term of 5 years
commencing December 1, 2014.  The lease expired on November 30, 2019, but the organization exercised
its option to renew the lease, and signed an extension to November 30, 2020.

The organization is committed under operating lease agreements for premises for base rental payments as
follows:

2021 24,431

$ 24,431

4. Deferred Contributions

Deferred contributions are made up of the following:

2020 2019

Ontario Trillium Foundation - My House 94,483 101,710
M.A.C. AIDS Fund - 7,500
The Regional Municipality of York - Community Investment

Strategy 7,888 -
Federal Grant - New Horizons Seniors Program Funding 5,000 -
City of Vaughan - Rainbow Space 10,000 -

Total $ 117,371 $ 109,210

Deferred contributions are funds received in advance of the year to which the future expenditures relate,
and are recognized in their entirety in the following fiscal year. 
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CAYR COMMUNITY CONNECTIONS

Notes to the Financial Statements

March 31, 2020

5. AIDS Bureau Funding

During the year, the organization received funding through the AIDS Bureau Funding Program, which is
included in government grant revenue.  The amount received, and the expenditures related to the funding,
by funded program, are as follows:

Community Based HIV/AIDS
Programming

Harm Reduction Outreach
Program

Budget Actual Budget Actual

AIDS Bureau Revenues $ 355,200 $ 355,200 $ 100,000 $ 100,000
Program Expenditures (355,200) (355,482) (100,000) (99,925)

Net (over) under spent $ - $ (282) $ - $ 75

6. Financial Instrument Risk Disclosure

The significant financial risks to which the organization is exposed are:

a) Interest rate risk:

The organization's cash and investments are exposed to interest rate risk, which is the sensitivity of
the cash and investment portfolio to fluctuations in market interest rates.  The organization
manages this risk by monitoring its cash position.

b) Credit risk:

The organization's cash and investments are exposed to credit risk.  The organization manages
this risk by placing its cash and investments with high quality credit institutions.  At times, such cash
and investments may be in excess of the Canada Deposit and Insurance Corporation ("CDIC")
insurance limits.

c) Liquidity risk:

Liquidity risk is the risk that the organization will not be able to meet its obligations associated with
the financial liabilities.  The organization's principal source of revenue is government and
foundation grants, and the ability for the organization to provide its programs is dependent on the
continued receipt of grants.

There have been no changes in the organization's risk exposures from the prior year.
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