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ACYR Mission
The AIDS Committee of York Region is a community-based, non-profit
organization, which embraces the GIPA* principles, provides support,
and offers education which promotes the development of a caring and
compassionate society, as well as access to dignified care for people
affected and infected by HIV/AIDS.
*GIPA=Greater Involvement of People with HIV/AIDS (UNAIDS).

ACYR Vision
The AIDS Committee of York Region envisions an informed and
compassionate society, which is supportive of people living with HIV/AIDS
who are striving to overcome social, economic and service challenges,
working with them towards a healthy and empowered lifestyle.

Page 2

PAGE 2: Strategic Planning meeting with Brent MacKinnon, Radha Bhardwaj, Dionne Falconer, Marnie
Sigmar, Haran Vijayanathan. PAGE 3 LEFT: Aurora Mayor Geoffrey Dawe with Precious Maseko speaking at
World AIDS Day. PAGE 3 RIGHT: M.A.C AIDS Fund volunteers prepare for World AIDS Day.

ACYR Values and Beliefs
•

We value and believe in the greater
involvement of people living with HIV/
AIDS at all levels of the organization

•

We believe in an individual’s right to
information, access to service, and
education

•

We value the practice of antioppression and anti-racism in our
provision of equitable service to
diverse communities affected by
HIV/AIDS

•

We value the confidentiality of all
people living with, or impacted by,
HIV/AIDS who use our services

•

We value collaboration of individuals,
families, communities and agencies
in support of those affected by
HIV/AIDS

•

We believe that Harm Reduction
and Risk Reduction approaches are
legitimate strategies and choices for
support of individuals and families

•

We value and respect people and
believe in their ability to succeed

•

We believe in a holistic approach to
wellness that encompasses physical,
emotional, mental, and spiritual
aspects characterized by respect for
human dignity and diversity

•

We believe in the encouragement of
self empowerment by enhancing an
individual’s ability and opportunity to
make informed choices
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2012-2016 Strategic Directions
The ACYR Strategic Plan was launched in September 2012. The strategic
directions guide how we will work in partnership with service users, health care
providers, community organizations, and supporters to transform the response
to HIV/AIDS in York Region.
1. Foster Resiliency
Promote a balanced approach to meet the growing demand
for services, while maximizing our resources and impact.
2. Sustain Our Organizational Wellness
Nurture an inclusive, respectful, and self-reflective organizational
culture guided by relevant systems and structures.
3. Strengthen Our Financial Health
Intensify our efforts to increase sustainable funding from
various sources.
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A Taste for Life Celebrations.
PAGE 4: Diners at Covernotes
Richmond Hill. PAGE 5 TOP: TD
Bank supporters at Fraticelli’s.
MIDDLE LEFT: Vice Chair Joanne
Anderson promoted A Taste for
Life on Roger’s Daytime TV with
Jeff Moore. MIDDLE RIGHT:
Covernotes Owner Nancy Dier
with A Taste for Life award.
BOTTOM: Sandy and staff of
Fraticelli’s with Carol of TD Bank
support a great cause.
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Report from the Board Chair
and the Executive Director
At our founding in 1996, the remarkable individuals who came together to cobble
support services for a small number of people living with HIV were grappling with
the challenges of establishing the most basic infrastructure in a region on the cusp
of immense growth. Since that time, York Region has grown to become the third
fastest growing region in Canada with a census population of 1,032,500, outpacing
expansion in most neighbouring regions and placing ever more pressure on
communities to provide food security, housing, and stable social supports on which
life itself depends.
This challenge means that we at the ACYR have to do more with less, and continue
the exemplary tradition of service to our community while also investing in strategic
partnerships to advance our mission. We engage people from different perspectives
in our work and demonstrate daily the value in protecting fundamental rights to health
and wellbeing, so that individuals can attain their full potential. It also means testing
new strategies to enhance the resilience and strength of our service users, and
creating unique opportunities to reduce HIV transmission among priority populations.
Feedback from participant surveys this year shows an overwhelming 100% of
HIV-positive service users have increased their peer networks and access to basic
needs supports through the programs we offer. With support from the M.A.C AIDS
Fund, we have integrated a peer network for HIV-positive women. We provided case
management, counseling, organized monthly support groups, set up an education
fund, and an annual wellness retreat. We also provided $29,000 from our fundraising
campaigns towards emergency support and transportation to medical appointments
for our service users in the last fiscal year.
In Fall 2012, we strengthened our HIV prevention role by launching our Men’s Health
Promotion initiative aimed at providing health information to men through social
media sites, events, educational workshops, and condom distribution.

PAGE 6: March in Red walkers and volunteers at Upper Canada Mall.
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The Condoms Are Healthy campaign and website were launched, and condom
dispensaries were established across the region. We distributed more than 3000
condoms to reduce the risk of HIV transmission, led several safer sex presentations,
and coordinated events that provided safe spaces for gay men to begin
conversations about their health.
Our outreach activities provided support to the homeless through a strategic
partnership with the Street Outreach Services, played a key role in organizing Pride
events, reached out to the African, Caribbean and Black communities through
community events, and shared HIV information through workshops at conferences,
universities, and community presentations. Our communication efforts were also greatly
enhanced by the use of social media tools as well as growing a strong media presence.
Our fundraising and awareness raising campaigns received tremendous support and
we rely on the generosity of our current family of supporters even as we continue to
inspire the next generation of philanthropists. A Taste For Life, Walk N’ Roll to the
Water, and March In Red had record participation rates with 765 participants across
the region. More than ever, we count on our donors, sponsors, funding partners, and
volunteers to share the value of our work and bring new allies into the fold.
We would like to honour the passion and dedication of our Board of Directors, staff,
and volunteers for all their immense contributions. With deep gratitude, we would like
to say thank you to our Board Secretary, Anita Balakrishna, who will be leaving the
organization this year.
Respectfully,
Marnie Sigmar, Board Chair
Radha Bhardwaj, Executive Director

PAGE 7: Board Chair
Marnie Sigmar and
volunteer/table host
Lisa Darchiville at an
ACYR signature event.
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14 Home and hospital visits
30 Clothing bank support
72 Frequent phone support

61 Wish List Program support

rive-to-Care Program support

PAGE 8: Staff, volunteers
and clients at the Annual
Wellness Retreat.

Individuals Accessing Services

62

Health and wellness support

35
33

Case management support
Financial support
Home and hospital visits

14

Clothing bank support

30
72

Frequent phone support

61

Wish List Program support

45

Drive-to-Care Program support

Programs and Services
Client Support Services:
This program is the cornerstone of the work that we do at ACYR. The services
engage people living with and affected by HIV/AIDS in order to optimize the strengths
inherent in our community, and foster resilience to achieve self-determination.
We continue to offer:
•

Case management and counseling
that provides one on one
service, including home visits,
accompaniment to appointments,
settlement support, referrals to
various programs, and advocacy.

•

Monthly support groups &
educational workshops to enhance
social networks and reduce isolation.

•

Drive-to-Care program provides
free door-to-door transportation to
medical appointments.

•

Compassion Fund provides
emergency financial assistance.

•

Practical Support includes
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accompaniment to appointments,
home visits, bus tickets, nutritional
supplements, clothing bank, and
food vouchers.
•

Annual Wellness Retreat provides
excellent opportunities for peer
mentorship, enhanced support
networks, building resilience,
educational support, volunteerism,
and promotion of wellbeing.

•

Wish List Program matches wish
lists from children, families, and
individuals with donor(s) from the
community.

•

Avinash Ramkissoon Education Fund
offers an educational scholarship for
students in our community.

PAGE 9 LEFT: Tina
Ismail with Eric Jolliffe,
Chief of Police, York
Regional Police at an
outreach event. RIGHT:
Tina and Trinette doing
outreach at the Aurora
Street Festival.

33

HIV 101 workshops
conducted

11100

215

765

645 followers

Posters, brochures, and
bookmarks distributed

Participants at 3 public
awareness signature events

Facebook
followers

Twitter

“ACYR really helped us out, it
felt like our world was crashing in
and I didn’t have a friend in the
world. You were really there when
I needed you. I don’t know what
we would have done, we were at
the end of our rope.”
- ACYR Service User

Community HIV Engagement Project:
This program aims to provide opportunities to individuals, communities, and
organizations across York Region to build an understanding of HIV/AIDS, and use an
evidence-informed approach to address emerging trends. We continue to:
•

Offer workshops on HIV 101 and
102, stigma and discrimination, and
harm reduction within a social justice
framework.

•

Develop and disseminate HIV
prevention materials, including
condom packages, safer sex
information, posters, and online
campaigns that transform attitudes
and build healthy communities.

•

Outreach to specific at-risk
populations including the homeless
population through our partnership
with the Street Outreach services.

•

Partner with Peel HIV/AIDS Network
and AIDS Committee of Simcoe

County to host a two-day Central
Opening Doors Conference for
professionals, service providers, and
people living with HIV.
•

Host public awareness and
fundraising campaigns including
A Taste For Life – a dining
experience in collaboration with
local restaurants; Walk N’ Roll To
The Water – a walking and cycling
endurance event; March In Red – a
themed event in collaboration with
Upper Canada Mall; Pride week
events; and a World AIDS Day
campaign.
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PAGE 10 LEFT: Memory Maunde of York Region Public
Health demonstrates a rapid HIV test. RIGHT: Camille
with Rubaiyat Karim and community partners at the grand
opening of the York Region Centre for Community Safety.
PAGE 11 TOP: ACYR staff Monica, Tina, Vibhuti and Camille
holding Pride banner. BOTTOM LEFT: Phil helps prepare for
York Region’s first Pride parade. BOTTOM RIGHT: Radha
and Glenn at the Pride parade
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Women and HIV/AIDS Initiative:
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The Women and HIV/AIDS Initiative (WHAI) was developed by the AIDS Bureau,
Ministry of Health and Long-term Care. WHAI is a coordinated provincial response to
reduce HIV transmission among women and to build local capacity to meaningfully
address the unique needs of women in relation to HIV. We continue to offer:
•

HIV/AIDS Education Partners Program – a series of educational workshops
that support service providers who work directly with women who may be
living with or at risk for contracting HIV.

•

Information and resources on HIV including print material, postcards, female
condoms, and Positivity – an award-winning documentary about women living
with HIV in York Region.

•

Advisory support on HIV policy development to organizations and community
networks supporting women.

This past year, we conducted 15 workshops that engaged 229 service providers and
highlighted a higher standard of care. We also successfully completed one social media
campaign during the week leading up to World AIDS Day and a postcard campaign
during International Women’s Day to raise awareness about HIV among women. The
launch of the HEPP series at the York Region Centre for Community Safety was a
success and covered broader issues such as harm reduction, substance use, and mental
health in relation to women dealing with HIV. This exciting initiative continues to better
equip organizations in York Region with knowledge to better support women.
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Men’s Health Promotion
This program promotes men’s health as part of the provincial Gay Men’s HIV Prevention
strategy developed by the AIDS Bureau, Ministry of Health and Long-term Care.
We currently:
•

Promote access to safe sex
materials, including condoms and
health information.

•

•

•

Offer online outreach and safer sex
information to men who are at risk for
HIV transmission.

Deliver the Condoms Are Healthy
campaign and web resource that
shares sexual health information with
young gay, bi, and trans men.

•

Offer anti-homophobia training and
safer sex workshops to individuals,
communities, and service providers.

Coordinate events that create safe
spaces to enable conversations
about sexual health.

•

Participate in the provincial Gay
Men’s Sexual Health Alliance and
various regional forums.

Gay/MSM Outreach Program Highlights:

3000 Condoms distributed across York Region
130 Workshop participants
400 Posters/postcards distributed via Condoms are Healthy Campaign
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PAGE 12 LEFT: Staff, sponsors and volunteers at the Walk N’ Roll to the Water:
Bike Sports sponsor Nuvan, Radha, Running Free sponsor Susan Roblin,
supporter Christine Gardner and volunteer Jeff. RIGHT: Denis Heng runs 35km
to support ACYR

YOU

Volunteer Support
Volunteers are integral to the health of our organization.
Our volunteers are engaged in program support, administrative support, fund development, leadership, and outreach
roles. We revamped our core training for volunteers this year
and hosted four volunteer training sessions as well as
a successful volunteer appreciation event.
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ACYR Volunteer: Hope Ramsay
“When I think of why I am so passionate about the field of HIV,
I think of the fact that so many people need an advocate. As a
resident of York Region, I am very determined to do my part to
ensure people living with and impacted by HIV, in any way at all,
have an opportunity to lead fulfilling, honourable and dignified
lives. If more people would give just a little time, energy and
resources, this region will be well on its way to mitigating the
negative impact HIV can have on persons who are both infected
and affected by the virus. In the words of Mahatma Gandhi, let’s
be the change you wish to see in the world.
The AIDS Committee of York Region makes it easy for me to make
the difference. They have a team of very committed people who provide a caring environment
so volunteers like me can contribute to the needs of others.”
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ACYR Chart of Expenses

18% Program Expenses
6% Rent
11% Administration
57% Program Delivery
8% Professional Services
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ACYR Chart of Revenues
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10% Regional Municipality of York Region
9% Fundraising
4% Ontario Trillium Foundation
7% United Way of York Region
13% Public Health Agency of Canada
57% AIDS Bureau, Ministry of Health & Long-term Care

Thank You to our Volunteers
Brad Andrews
Candice Balkowski
Sheeman Barakzai
Rohit Bhardwaj
Nick Biase
Yvonne Bricks
Kiersten Brooks
Orlana Brown
Lenore Cohen

Jennie Coles
Mollie Coles Tonn
Dominique Dasti
Priscilla Forgie
Crystal Fulford
Leah Fulton
Gregory Garito
Stephanie Gilbraith
Patrice Graham-Brown

Alicia Hayes
Serena Ismail
Doris Kamwa
Desiree Kerr
Kaitlin Major
Jamie Miller
Sherrie Mohamed
Hope Ramsay
Alisha Rajani

Tamika Royes
Zenia Sethna
Mirza Irene Sinha
Devin Sinott
Eric Situ
Mehran Soltani
Danielle Stein
Amanda Tobin
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Statement of Financial Position
As at March 31, 2013
		
ASSETS

2013

2012

2011

$115,296
59,443
15,951
13,379

$42,021
58,202
33,915
10,561

$83,450
57,391
2,043
11,813

204,069

144,699

154,697

Current
Accounts Payable and Accrued Liabilities
Deferred Contributions

45,824
25,652

26,005
-

37,071
-

Total Liabilities

71,476

26,005

37,071

126,864
5,731
132,595

114,402
4,292
118,694

112,319
5,307
117,626

$204,071

$144,699

$154,697

Current
Cash, including Restricted Cash of $4209
Investments
Grants Receivable
Prepaid Expenses and Sundry Receivables
TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Fund Balances
General
Restricted Program
		
TOTAL LIABILITIES AND FUND BALANCES

Approved on behalf of the Board:
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Statement of Operations and Fund Balances
For the year ended March 31, 2013
					Restricted		
				
General
Program
2013
2012
		Revenue
			 Foundation grants
$64,069
- $64,069
$40,000
			 Government grants
483,308
- 483,308
390,509
			 Donations
5,751
5,751
7,528		
			 Fundraising - Bingo, net revenues
16,215
16,215
19,083		
			 Fundraising - Other
37,185
37,185
29,390		
			 Interest income
1,241
1,241
1,337
				

591,554

16,215

607,769

487,847

Expenses
		 Program Costs
		 Salaries and benefits
		 Winter needs program
		 Drive program
		 Ministry of Health one-time
		Travel
		 Client retreat
		 Compassion fund
		 Awareness program
		 PHAC program - ACYR
		 PHAC program - Hep C
		 United Way program

379,305
17,255
10,086
6,636
3,435
2,794
2,994
1,104
-

14,217
500
-

379,305
17,255
14,217
10,086
6,636
3,435
3,294
2,994
1,104
-

337,175		
13,042		
23,271		
5,188
6,185
4,362
816
3,378
1,091		
66

				

453,325

14,717

468,042

414,838

28,783
35,758
19,295
3,677
7,216
26,287
4,691
60

59
-

28,842
35,758
19,295
3,677
7,216
26,287
4,691
60

24,617
22,378
17,609
2,884
4,453
-

125,767

59

125,826

71,941

12,462

1,439

13,901

1,068

114,402

4,292

118,694

117,626

$5,731 $132,595

$118,694

Administration
			 Office and general
			 Building occupancy
			 Professional fees
			 Staff training and development
			 Fundraising
			 Technology enhancement
			 Website development
			 Donations in-kind
				
Excess of Revenues over Expenses
Fund Balance, Beginning of Year
Fund Balance, End of Year

$126,864
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Board of Directors

Staff Team & Support

Marnie Sigmar
Board Chair

Phillip Hodgson
Program Manager for Support Services

Joanne Anderson
Vice Chair

Vibhuti Mehra
Office Manager

Anita Balakrishna
Secretary (Outgoing)

Monica Meza-Opazo
Support Services Coordinator

Ruth Corpuz
Treasurer
Precious Maseko
Director
Brent MacKinnon
Director
Karman Lock
Director
Glenor Pitters
Advisor
Devan Nambiar
Advisor

Camille Griffith
Women’s Community Development
Coordinator
Amy Mackay
Tea Time Program Support Staff
Tina Ismail
Community HIV Engagement
Coordinator
Trinette Klein
Public Awareness Campaign
Coordinator
Glenn Blake
Gay/MSM Outreach Coordinator
Mark Kovats
Finance
Birgit Damstra
Bookkeeper
Radha Bhardwaj
Executive Director

Newmarket Head Office
The AIDS Committee of York Region
194 Eagle St. E Newmarket, ON L3Y 1J6
Richmond Hill Outreach Office
The AIDS Committee of York Region
c/o The Community Support Centre
10155 Yonge St Richmond Hill, ON L4C 1T5
(905) 953-0248
Toll Free 1-800-243-7717
All calls are completely confidential.

www.acyr.org
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ACYR Acknowledges
the Support of:
AIDS Bureau, Ontario Ministry of
Health and Long Term Care
AIDS Community Action Program,
Public Health Agency of Canada
United Way of York Region
The Ontario Trillium Foundation
Regional Municipality of York
M.A.C AIDS Fund

